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Paul Carroll <[2§»^3j=B@coles.com.au>
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Hi Paul,

Thank you for the time today and the note below.

We are equally keen to resolve this week and appreciate your acknowledgement and explanation that
VMO team are inundated with pricing requests, hence the delayed responses through the process. Our
commitment is that we will continue to provide the required information in a timely manner as we have
done to date.

We highly value our mutual partnership and recognise that the VMO team have partially confirmed the
proposed increase. However, due to the unprecedented size of the cost pressures we have absorbed for
many months, it is simply not sustainable for us to continue with the current pricing. In fact, even at 100%
recovery of the current pressures shared in November, we are not recovering the full $ impact of these
costs (let alone the margin rate impact). Separately but relevantly, the commodity pressure and 2022
outlook since we shared this increase last year has significantly worsened, further compounding our ability
to operate sustainably.

Due to the genuine cost pressures we are absorbing, we are certain that the VMO team will be able to
confirm increases in excess of 100% of the value we have shared. As stated on the call, we are therefore
not able to agree to a delay in the timing of the increase, nor can we provide additional deals to offset the
price variation of suggested VMO commodity increase vs our new price list and justification.

Thanks again for chasing the VMO team. Please note that our systems will not be able to process PO’s
from Monday 7th Feb at old list prices. As per the prior offer, we are happy to make any time available via
Teams/ Zoom to discuss information directly with the VMO team and expedite the process by supplying
information directly (we can include our Head of Procurement in this meeting to further expedite).

We look forward to hearing from you

Cheers,

Simon

From: Paul Carroll <iaaWiW3l@coles.com.au>

REDACTED -
Sent: Wednesday, 2 February 2022 5:22 PM
To: Simon Russell <!E13»MHl3>Bl!@realDetfoodco.com.au>
Subject: RE: RPF CPI file - current vs new pricing

Thankyou. Its genuinely not my intention for us to get to a stop supply position especially after the
effort the teams are going to. If it is looking like that Friday AM our supply teams would massively
appreciate the heads up to help with pick slots which I hope you understand- so please put the
position in writing on Friday if you don't mind

I have chased the VMO now and for your reference my leave is 

11th Feb- 2nd March
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Paul

From: Simon Russell <[REDACTED - 
Sent: Wednesday, 2 February 2022 4:58 PM
To: Paul Carroll <|REDACTEDW»lH*Miilm
Subject: RPF CPI file - current vs new pricing

Hi Paul,

Thanks for the catch up

As requested... CPI in excel document

Cheers

Simon

Simon Russell
Customer Business Manager Coles
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*Any retail or promotional prices within this email are non-binding recommendations only. Retail prices are
at the sole discretion of the retailer

CONFIDENTIALITY NOTICE AND DISCLAIMER This email (including any attachment to it) is confidential
and may also be privileged and exempt from disclosure under applicable law. Accordingly, if you are not
the intended recipient, please notify us immediately and delete this email (including any attachment to it)
from your computer system. You should also not disseminate or copy the email. We do not assure the
security of information electronically transmitted and your communication with us through such means
signifies your acceptance of any risk attaching thereto. Any statement contained herein is not to be
construed as an offer to enter into any contractual obligation nor an acceptance of any offer. Thank you.

This email and any attachments may contain privileged and confidential information and are intended for the
named addressee only. If you have received this e-mail in error, please notify the sender and delete this e-mail
immediately. Any confidentiality, privilege or copyright is not waived or lost because this e-mail has been sent to
you in error. It is your responsibility to check this e-mail and any attachments for viruses. No warranty is made
that this material is free from computer virus or any other defect or error. Any loss/damage incurred by using this
material is not the sender's responsibility. The sender's entire liability will be limited to resupplying the material.
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